Women In Law
A Full‐Day Leadership & Business Development Workshop
REGISTER TO ATTEND BEFORE APRIL 26TH TO RECEIVE
YOUR 15% EARLY‐BIRD DISCOUNT!

Apart from legal acumen, what skills are most cri cal to women a orneys’ success
and advancement?

June 11th
Gould + Ratner
Chicago

This workshop will be
facilitated by:

Most respond, “leadership and business development.” A con nued focus on skills development is not a luxury. Rather, it's a necessity. Since me is always precious and each individual’s
strengths and situa on are unique, a "one size ﬁts all" approach is ineﬀec ve. There are, however, gender issues that make it challenging for women be successful in their marke ng and
business development eﬀorts. This program
uncovers the secrets to building and growing a prac ce for women lawyers.
This full-day workshop is designed to help female a orneys develop the skills and
disciplines related to leadership and business development. We recruited the legal profession’s
top leadership and business development gurus to create and facilitate an intense one-day
workshop that includes a workbook of leadership and business development resources to help
you implement your ac on plan a er you leave the session.

Catherine Alman MacDonagh, JD
FIRM Guidance; Chief Enthusiasm Oﬃcer,
Mocktails LLC

We’ll explore how to develop personal leadership skills, star ng with one’s mindset and a tude—how we react to change and how to lead and sustain change. We will discuss how to
increase one’s resiliency and grit—two skills cri cal to success in
today’s law ﬁrm environment. In the context of the law ﬁrm, we’ll look at how to be more persuasive, inﬂuen al and how to expand your network internally and
externally. Finally, we’ll discuss how to develop a clear, compelling and challenging personal
vision.
We will reveal the skills and tools that are most helpful to women building a book of business,
from:






improving communica on skills
learning how to iden fy and adapt to other people’s communica on style
conduc ng eﬀec ve business development mee ngs
building an eﬀec ve network
ﬁlling your pipeline and developing a personal business development plan

The workshop is aimed at women a orneys who are preparing for partnership as well as those
who are currently partners.

In associa on with:

Hosted by:

Mark Beese
President,
Leadership for Lawyers, LLC
Adjunct Faculty,
University of Denver School of Law

Don’t miss the Legal Mocktail
networking recep on the night
before the workshop ‐
included in your registra on!
See details enclosed…

Women In Law
Conference Agenda // June 11th // Chicago
8:30AM Registra on & Refreshments
9:00AM Introduc ons: Workshop Facilitators
Catherine Alman MacDonagh, JD, FIRM Guidance; Chief Enthusiasm Oﬃcer,
Mocktails LLC — AND Mark Beese, President, Leadership for Lawyers, LLC
9:10AM
Keys to Success for Women Lawyers: Highlights from LSSO’s Women
Lawyers Studies
A con nued focus on developing selling skills is not a luxury. Rather, it's a
necessity. Since me is always precious and individual’s strengths and
situa on are unique, a "one size ﬁts all" approach is ineﬀec ve. There are,
however, gender issues that make it diﬃcult for women be successful in their
marke ng and business development eﬀorts. This program uncovers the
secrets to a building and growing a prac ce for women lawyers. The content
is based several studies on sales and business development issues for women
lawyers conducted by the Legal Sales and Service Organiza on and
incorporated in the book, The Women Lawyer’s Rainmaking Game: How to
Build a Successful Law Prac ce (Catherine Alman MacDonagh and Silvia L.
Coulter). This opening session contains prac cal informa on and the steps
women can take to become (or remain) a successful lawyer in today's compe ve market-place. Par cipants in any career phase will ﬁnd the experience highly relevant and immediately useful.
Topics include:
 The Importance of A tude
 How to Invest Time Wisely
 The Leadership Eﬀect
 Overcome Barriers
9:40AM
Eﬀec ve Introduc ons: Your Verbal Business Card
Your verbal business card (aka the “elevator speech”) is your introduc on
and your descrip on of who you are and what you do. It is your opportunity
to deﬁne (or redeﬁne) your personal brand or your reputa on. Use this me
to cra (or reﬁne) yours, try it out, and make it even be er. Then prac ce
using it during the morning coﬀee break and the networking luncheon.
10:10AM
Growth vs. Fixed Mindset
Change happens. How we react to change is cri cal to our success. Everyone
has a preference as to how they ini ate and deal with change.
Understanding your style, and the style of others, can help you be more
eﬀec ve in leading change and building a coali on to sustain new ini a ves.
A endees will look at recent research by Carol Dweck on how one’s mindset
and mo va on can help us be be er as lawyers, rainmakers and leaders.
10:50AM Morning Coﬀee Break
11:15AM
Change Style Indicator: Assessment and Debrief Inﬂuence and Persuasion
Inﬂuence and Persuasion: Par cipants will also learn and prac ce several
models for persuading others and gaining inﬂuence in their ﬁrms, including
developing a persuasion strategy, using springboard stories and SCARF, a
neuro-leadership approach to persuading others.
12:30PM Networking Luncheon
The facilitators will encourage a endees to enjoy lunch with people they
haven’t met, then switch seats to meet others for dessert.
1:30PM
Marke ng vs. Sales
This session introduces par cipants to the marke ng cycle and sales process,

both graphically and conceptually. It addresses the concept of “selling” professional services by deﬁning exactly what it means the steps involved at
each stage. By laying out the speciﬁc phases of the sales process and detailing what ac vi es should be undertaken at each juncture — from planning to
retaining and growing clients — lawyers and the professionals who support
them have a clear roadmap to follow and an understanding of what can and
should be done to advance to the next step.
2:00PM
Buyer Personality Types and Communica on Styles
We know that similar styles equal greater reward in forging rela onships.
Learning how to assess and interact with others based on their style and type
improves the ability to prepare for and conduct mee ngs with colleagues,
clients, prospects, and referral sources in a par cular way to quickly build
rapport, establish trust, and enhance communica on. This segment features
a combina on of lecture and exercises that involve watching video
interviews of well-known ﬁgures, crea ng a highly eﬀec ve and engaging
learning experience.
2:45PM
Resiliency
Building resiliency (the ability to bounce back) is a cri cal a ribute for lawyer
-leaders. Par cipants will learn about four components of resiliency and discuss how they can integrate them into their demanding schedules.
3:15PM A ernoon Coﬀee Break
3:30PM
Developing a Personal Vision
Law ﬁrm leaders need to have a clear, compelling and challenging vision of
their career and of their ﬁrm. Through a vision exercise and dialogue, plus a
discussion of next steps and key takeaways, par cipants will ar culate their
vision and outline steps to achieve it a er the workshop.
4:15PM
Q&A/Closing Remarks
Catherine Alman MacDonagh, JD, FIRM Guidance; Chief Enthusiasm Oﬃcer,
Mocktails LLC — AND Mark Beese, President, Leadership for Lawyers, LLC

THE LEGAL MOCKTAIL
NETWORKING TRAINING PROGRAM
(included in your registra on)
Come meet your fellow workshop
a endees the night before and
par cipate in The Legal Mocktail,
an experien al learning program that teaches networking skills.
The Legal Mocktail is a unique training exercise that takes place in two
parts. At the event, you will be given Mocktail materials, including a
proﬁle that contains very basic informa on that you will use
(supplemen ng facts from your own life) during the exercise. Each
proﬁle is strategically designed to have something in common with a
number of others in the room. The goal for you is to ﬁnd those people
by using their networking skills. The ﬁrst part replicates a cocktail
networking recep on. As you might expect, there will be food and
drinks, so the program takes place in a fun, lively se ng. In the second
part of the program, the group “debriefs” and receives feedback and
sugges ons for improving networking before, during and a er events.

Women In Law
About Your Workshop Facilitators
Catherine Alman MacDonagh, JD
Catherine is a former corporate counsel and law ﬁrm execu ve. She now teaches and provides training and consul ng services with a
focus on marke ng and business development, strategy, process improvement, project management, and opera onal and process
excellence.
In her prac ce, FIRM Guidance, she serves as “trusted advisor to the trusted advisors,” whether training, coaching, or developing
compe ve advantages. She is also Chief Enthusiasm Oﬃcer of Mocktails LLC, which oﬀers experien al networking training programs,
including The Legal Mocktail. A Legal Lean Sigma® Black Belt and a cer ﬁed Six Sigma Green Belt, Catherine is the CEO and a Founder of
the Legal Lean Sigma Ins tute, which oﬀers consul ng and the ﬁrst and only process improvement and project Management
cer ﬁca ons, courses, and workshops designed speciﬁcally for the legal profession.
Catherine is an adjunct professor at Suﬀolk Law School and at George Washington University (Master’s in Law Firm Management) and a frequent guest
lecturer at other academic ins tu ons. She is the author of Lean Six Sigma for Law Firms and the co-author of The Woman Lawyer's Rainmaking Game and
The Law Firm Associate's Guide to Personal Marke ng and Selling Skills. She is a contribu ng author to six books: Redeﬁning Ma er Management: A Best
Prac ce Guide to Improving Processes and Proﬁtability; The Lawyer’s Guide to Project Management; The Bigger Picture: Driving Client Value Through
Collabora on; The Lawyer’s Guide to Process Improvement; and The Procurement Handbook.
Catherine is a founder of both the Coali on of Professional Services Providers and the Legal Sales and Service Organiza on, which presents the annual
LSSO’s RainDance Conference. Honors and awards Catherine has received include: Fellow, College of Law Prac ce Management; Legal Marke ng
Associa on Hall of Fame (the associa on’s highest honor); Boston Business Journal’s 40 Under 40; two years on the pres gious MLF 50 (Marke ng the Law
Firm Top 50) List; and several Legal Marke ng Associa on Your Honor Awards.

Mark Beese, President, Leadership for Lawyers, LLC and Adjunct Faculty, University of Denver School of Law
Mark is President of Leadership for Lawyers, LLC, a consultancy focused on helping lawyers become be er leaders and business
developers. He provides training, coaching and consulta on to ﬁrms in the areas of leadership development, business development and
marke ng with law ﬁrms across North America. His clients range from small, single oﬃce ﬁrms to global Amlaw 100 ﬁrms.
Mark serves as on-call faculty at the Center for Crea ve Leadership, primarily involved in the design and delivery of bespoke and open
enrollment leadership development programs for professionals, including lawyers, accountants, consultants and execu ves. He focuses
on issues of change leadership, team development, inﬂuence, cross-genera on issues, collabora on, innova on and design thinking. He
is a Fellow of the College of Law Prac ce Management. In 2014 he was inducted into the Legal Marke ng Associa on Hall of Fame, one
of only 25 leaders to have received this honor.
He is the former Chair of the Lawyer Leadership Commi ee of the American Bar Associa on, Law Prac ce Management Division. He is also a professional
member of the Interna onal Leadership Associa on, the Na onal Speakers Associa on, the Legal Marke ng Associa on and the College of Law Prac ce
Management.
Mark has more than 25 years experience as a chief marke ng oﬃcer for professional services ﬁrms. He has served as Chief Marke ng Oﬃcer for Holland &
Hart, a 450-a orney law ﬁrm based in Denver, Director of Marke ng for the New York law ﬁrm of Hodgson Russ and Director of Marke ng for Kideney
Architects in Buﬀalo, NY.
Mark is also an adjunct faculty member at the University of Denver Sturm School of Law, where he teaches Strategic Marke ng and Business
Development. He is cer ﬁed and trained to administer several assessments, including the Myers-Briggs Type Indicator (MBTI), DiSC, the Change Style
Instrument (CSI), Inﬂuence Style Indicator (ISI) and the Leadership Prac ces Inventory (LPI) among many other assessments and coaching tools.
Mark has received numerous awards including “Marke ng Director of the Year” from the Marke ng Partner Forum, the “IQ Award” for innova on by the
Boulder County Business Report, ﬁve “Your Honor Awards” from the Legal Marke ng Associa on, the PR Legal News Award and the ABA Law Prac ce
Management Magazine Edge Award.
Mark received his B.S. and M.B.A. (cum laude) from the University of Buﬀalo. He is a former interna onal board member of the Legal Marke ng Associa on
and past president of the Rocky Mountain Legal Marke ng Associa on. He is a past chair of the Marke ng Commi ee of Terralex, an interna onal
associa on of law ﬁrms in 93 countries. He served as a faculty member of the Marke ng Directors Ins tute and is a frequent speaker at the Marke ng
Partner Forum and Legal Marke ng Associa on conferences. He has spoken to dozens of LMA and ALA Chapters throughout the United States. He is a
frequent contributor to law prac ce management publica ons.

EARLY‐BIRD DISCOUNT: Register before April 26th
and take advantage of a 15% discount (for teams or individuals)!



REGISTRATION
OPTIONS



@

Call us at:
+1 704.341.2656

Email:
HAlberghini@ark‐group.com





Register online at:
www.ark‐group.com

ARK Group US c/o Wilmington FRA
3420 Toringdon Way, Suite 240
Charlo e, NC 28277

WOMEN IN LAW
June 11th // Chicago
A endee 1

A endee 2

A endee 3

Name
Job Title
Organiza on
Address

Zip Code
Phone
Fax
Email

Signature

Venue and Accommoda ons
I have read the terms and condi ons below

[ ] Workshop Registra on
$995
[ ] EARLY‐BIRD DISCOUNT: I am registering before April 26th and would like to
claim my 15% early bird discount! ($845)
***Team Discounts: Call Haley Alberghini at 704.341.2656***

Women in Law will be held at the law oﬃce of
Gould + Ratner - 222 N LaSalle , St #300, Chicago,
IL 60601 - For more details, including sugges ons
on other nearby hotels, please contact Daniel
Smallwood at dsmallwood@ark-group.com or by
phone at 312.212.1301

Please note: payment must be received in full prior to the event to guarantee your place

□

□

□

Card number:

Expiration Date:
Security Code:
Name on Card:

____________________________

□ Payment in the mail (checks made payable to Ark Group USA)
□ Multiple bookings: please invoice separately

Who Will A end This Conference
This workshop is designed to help female
a orneys develop the skills and disciplines
related to leadership and business development.
The workshop is aimed at female a orneys who
are preparing for partnership, as well as those
who are currently partners. This program is also
ideal for anyone focused on advancing the
increasingly-important dialogue on gender
diversity and equality in the legal profession
today.

EARN CLE CREDIT

Registra on Condi ons:
- Subs tute registrants from the same organiza on will be honored.
- All cancella on and refund requests must be submi ed in wri ng via fax (704-341-2641) or e-mail (conﬁrm@frallc.com)
- If we receive your request to cancel 30 days or more prior to the conference start date, your registra on fees will be refunded
minus a $350 administra ve fee.
- If we receive your request to cancel between 29 days and the ﬁrst day of the conference you will receive a credit for the amount
of the original registra on fee, less a $350 administra ve fee.
- Credit vouchers are valid for 12 months from the date of issue and can be used either by the person named on the voucher or a
colleague from the same company. Vouchers issued can only be redeemed once and have no residual value.

CLE credit may be available for this event. If you
would like to explore ge ng CLE credit for this
event, please contact Kelli Bush at
704-341-2377 or by email at kbush@frallc.com

PLEASE NOTE: Ark Group cannot be responsible for assis ng poten al a endees in obtaining visas to the country in which this event is being held. A endees are responsible for their own travel and visa requirements.

Women In Law
Venue informa on
THIS PROGRAM WILL BE HELD AT:
The oﬃces of Gould + Ratner
222 N LaSalle
St #300,
Chicago, IL 60601

The following hotels are located just a few blocks
from Gould + Ratner
Loew’s Chicago Hotel
455 North Park Drive
Chicago, IL 60611
Phone: 312-840-6600 Reserva ons: 877-868-8232
Sheraton Chicago Hotel & Towers
301 E. North Water Street
Chicago, Illinois 60611
1.877.242.2558 > Reserva ons
Embassy Suites Chicago ~ Downtown/Lakefront
511 N. Columbus Drive
Chicago, Illinois 60611
312.836.5900 > Reserva ons

Travel Informa on
When visi ng Gould & Ratner, please be sure to bring your photo Iden ﬁca on.
Security check-in is located in the lobby at the LaSalle Street entrance. You may
enter the building on Wells Street and then proceed to the security check-in
desk.
Parking:
A parking garage is located at 203 North LaSalle, directly across from Gould &
Ratner's oﬃces. Entrance to this self-park garage is on LaSalle Street or Clark
Street (one block to the east).
Parking is also available across the Chicago River on LaSalle Street.

InterCon nental Chicago
505 N. Michigan Avenue
Chicago, Illinois 60611
1.312.944.4100 > Reserva ons
Chicago Marrio Downtown
540 N. Michigan Avenue
Chicago, Illinois 60611
312.836.0100 > Reserva ons

FROM O'HARE AIPORT (ORD)
TAXI: The taxi stand can be found just outside the baggage claim area. Cab fare
will be approximately $35 and you should allow one to one-and-a-half hours.
FROM MIDWAY AIRPORT (MDW)
TAXI: A taxi stand is located right outside the baggage claim area. Cab fare will
be approximately $30, and you should allow 30 to 45 minutes.

For a complete list of Chicago hotels please visit:
h p://www.choosechicago.com/chicago-hotels

CTA TRAIN (THE "EL"): The CTA Red Line can be accessed at Lake and State
Streets, four blocks from Gould & Ratner

EARLY‐BIRD DISCOUNT: Register before April 26th
and take advantage of a 15% discount (for teams or individuals)!

